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The notes of meetings contain a number of acronyms. A glossary of common acronyms used in relation to the London 2012 Games can be found here.

1. Introductions & Declarations of Interests
SM introduced the first Commissioner meeting and welcomed commissioners and the guest speakers. It was noted that the meeting would be followed by the commission’s first stakeholder workshop.
Robin Stott was asked to give a background on the work of the London Sustainable Development Commission (LSDC) and the context behind The Commission for a Sustainable London 2012. 

· Virtuous Cycle Thinking – Where each policy advances economic, social & environmental areas. Adopting this approach should only lead to gains.

· The 2004 LSDC meeting with the Olympic bid Team sparked discussions about sustainability not being just environmental issues.

· CSL aims to make synergistic interrelation of social, environmental and economic gains.

SM stressed CSL had 3 roles: Being a ‘critical friend’, running the assurance programme and being independent.


2. Presentation 

Gary Cox presented on the 2012 Programme and the context for sustainability assurance

In brief:

· The candidature file was a core base document with the games’ commitment to sustainability and broader benefits.

· Chapters 1-5 of this file encapsulate the principles of the games very well.

· The Mayor’s London Plan states that London will embed sustainability in all planning and this commits the host city to sustainable assurance.

· The OPSU 2012 Olympic Programme document is an excellent reference guide

· The Games are governed by the Olympic Board (OB) and the Olympic Delivery Authority (ODA) has observer status.

· The Commitments Register is an important reference document. We can see where the commitments have been made.

3. Presentation 

Dan Epstein presented on the ODA programme.

In brief: 

· The ODA (established in March 2006) is not responsible for the legacy of the London Games. It is concerned with the supporting infrastructure of the London Games.

· Recruitment for sustainable development specialists has been very challenging.

· There are currently 21 business cases for all aspects of ODA logistics i.e. food/welfare etc

· The ODA needs more input into social ventures

· The Olympic Park will be the biggest legacy and ODA is trying to ensure that other existing venues i.e. Lords, have access standards consistent with those of today.

· The ODA will work with TFL and the Highways Agency on transport issues related to the Olympic Park

· The Olympic Velo Park was presented an award in the preceding week for strong sustainable design 

· The ODA are tendering for someone to design and run Broadcast and Press Centre, which will mean a High Tech media facility is part of the legacy.

· Legacy is the biggest indicator of whether we have achieved sustainable development objectives.

· ODA understand the importance of procurement. 
· 50% of materials will be delivered by rail or boat.

· Work is being done with the Timber Federation, to source certified timber.

· A turbine will deliver 30% of the post Games energy.

· 90% of demolition material is to be recycled or reused.

· A carbon footprint has been commissioned for the whole project.

· CSL are seen as a means for the ODA to engage with stakeholders i.e. gain access to volunteers etc

DE expressed a strong commitment to push forward the social enterprise agendas and emphasised the real need for practical knowledge and understanding.

4. Presentation 

David Stubbs presented on the LOCOG programme.

In brief: 

· The ODA is building the stage and LOCOG puts on the show

· LOCOG has the large responsibility for marketing and promoting the 2012 Games.

· LOCOG should be seen as the active agent of the International Olympic Committee (IOC) and the International Paralympic Committee (IPC)

· By the 2012 LOCOG will have around 2500 staff and it is primarily privately funded.

· There are 3 dimensions to DS’s team’s roles:

· Building structures into the organisation i.e. new functions. The team will become venue based, not office based.

· Using the 2012 Games and related cultural activity to promote sustainability.

· Sponsorship

· Corporate businesses are being competitive about using sustainability as a major part of how they get involved with the 2012 Games.

· LOCOG have been working with consultants to define the carbon footprint and their areas of influence on it.

6. The Governance Review

Initial Findings of the Governance Review

Shaun talked about the Governance review and raised some issues that had been highlighted through the review. 

· It was positive to see that the ODA are tendering for a carbon footprint, as it indicates that CSL comments are being taken up.
· CSL will be alone in seeing the bigger picture around the 2012 Games and sustainable development issues. 

· CSL must use this vision effectively, be pragmatic and operate on a principle of ‘no surprises’ for stakeholders.
· The ODA Sustainable Development Strategy and Games Foundation Plan had been reviewed to encapsulate CSL’s suggestions.

End of Meeting

The Next Meeting will be held on 17 September 2007
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