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Commission for a Sustainable London 2012

2009 Annual Review Stakeholder Engagement Programme

On 25th May 2010 the Commission for a Sustainable London 2012 formally launched its 2009 Annual Review of the sustainability of the London 2012 programme. As well as press work, the commission also undertook a series of events to disseminate the key findings of the Annual Review to wider stakeholders. 

The commission held three open meetings and one invitation-only meeting to present the findings to a wide range of organisations. The meetings were held on:

Stakeholder Meeting 1: 14 July 2010, 9:30 – 10:30am, Palestra

Stakeholder Meeting 2: 24 August 2010, 9:30 – 10:30am, Palestra

Stakeholder Meeting 3: 7 September 2010, 9:30 – 10:30am, Palestra 

Invitation Meeting: 26 July 2010, Palestra

In total 24 people attended the sessions from 24 different organisations. The following organisations were represented:

	5 Host Boroughs
	Fairtrade Foundation

	Arup
	Forum for the Future

	Best Foot Forward
	Gary Cox Consulting Ltd

	BioRegional Development Group
	GLA

	British Equestrian Federation
	Interactive

	Campaign for Clean Air in London
	London Wildlife Trust

	CarbonVoyage
	New Economics Foundation

	CIEH
	NFU

	Constructing Excellence in the Built Environment
	Play England

	Earth Champions
	Sustain

	EIC
	Visit London

	Emeter Corporation
	WWF


Feedback from the Sessions

Each of the sessions followed a very similar format:

1) Presentation on the findings of the 2009 Annual Review by the Chair of CSL

2) Q and A on the presentation

3) Prioritisation Exercise – Attendees were requested to vote on which recommendations from the 2009 CSL Annual Review were, in their opinion, the most important.

Q and A after the Presentation
Questions and comments after the presentations included, among others: 

14 July 2010

· Future uses of BS8901? 

· Opening of the Olympic Park before the Games begin? 

· Mass participation events at the Olympic Park? 

· Development of the northern area of the Olympic Park? 

· Sport participation levels in the UK and links to the Games?

· Ticketing allocation? 

24 August 2010

· Sustainable food at the Games? 

· Reduction of background travel demand; how is this being considered? 

· Children’s playgrounds on the Olympic Park? 

7 September 2010

· How long will the Commission exist for? 

· What is the International Olympic Committee’s view of the Commission? 

· Will the IOC be following up with some of the steps LOCOG has taken, for example fairtrade food at the Games? 

· Does the Commission’s mandate cover sponsors? 

· Will sponsors be communicating their sustainability policies and actions via the Games? 

Prioritising Exercise
During this exercise the 12 recommendations from the CSL Annual Review were stuck on the walls and attendees were given three stickers each and asked to place each of their three stickers on the recommendations which they considered most important. Attendees could put all three stickers on the same recommendation if they wanted to. The results from this exercise were:

	No.
	Recommendation (in brief)
	Stakeholder Votes
	Overall
	Rankings

	 
	 
	14th July 2010
	24th August 2010
	7th September 2010
	 
	 

	7
	The London 2012 Sustainability Group define the meaning of 'a blueprint for sustainable living' and develop a work plan to deliver it
	3
	7
	4
	14
	1

	12
	There is greater coordination of the health agenda across the key stakeholders
	2
	4
	2
	8
	2

	11
	 The cost of public transport to the Games is affordable and incentivizes people to use sustainable means of transport
	1
	3
	3
	7
	3

	1
	London Sustainability Group establish a programme to capture the sustainability lessons from the Games
	1
	1
	4
	6
	4

	9
	GOE and the rest of HMG ensure that the construction industry develops a consistent approach to carbon management, including embodied impacts
	1
	3
	1
	5
	5

	3
	LOCOG identify partner organisations with significant sustainability impacts and engage with them
	1
	4
	0
	5
	5

	4
	LOCOG develop a suite of sustainability targets through their governance committees
	2
	1
	0
	3
	6

	10
	OPLC ensure that the Olympic Park is able to deliver zero carbon energy by 2016
	2
	1
	0
	3
	6

	5
	LOCOG work with legacy owners and the sport community to ensure that any lease/buy decisions achieve optimum long-term benefits
	1
	1
	0
	2
	6

	6
	The current London 2012 Sustainability Group be constituted as a legacy board 
	0
	1
	1
	2
	7

	8
	GOE work to develop a consistent approach to carbon management for major sporting events
	1
	1
	0
	2
	7

	2
	GOE includes CSL's recommendations into its risk register
	0
	1
	0
	1
	8


Overall 

There was one key theme which came through in all the 2010 sessions, via questions, discussion and the prioritization exercise, namely legacy and also ensuring the legacy of knowledge. Legacy featured prominently during the stakeholder sessions for the 2008 Annual Review but in conjunction with other issues. During the stakeholder sessions for the 2009 Annual Review legacy, the legacy of knowledge, the legacy of the Park and facilities was the predominant issue. Another issue which came up in all the discussion sessions was the role of sponsors. 
Reporting to External Meetings

As well as the Commission hosting its own events to disseminate the findings of the Annual Review, the Chair of the Commission has also attended meetings of other organisations to present the findings. The Chair of the Commission has presented the findings at the BASE London sustainability conference, also to meetings of the London Sustainable Development Commission and the Construction Industry Environmental Forum. 
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